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	Course
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	Prerequisite:    
	Principles of Management
CBFC106

	Credit Hours:3
	Theoretical:2 
	Practical:2
	Course Code:
 
	CBFC204




	Description

	
The course introduces the concept of strategic management. It familiarized the students with the stages of formulating strategies and applying them. Moreover, it introduces the concept of modern competitive strategies and strategic supervision. Finally, students will learn strategic analysis skills and the ools needed for that.

	Content

	Lecture7: Competitive Strategies
	Lecture1: Strategic Management and Methods of Application

	Lecture8: Strategic Choices and Alternatives
	Lecture2: Strategic Vision and Formulation of the Message

	Lecture9: Applying Strategies
	Lecture3: Determining Strategic Goals

	Lecture10: Strategic Supervision
	Lecture4: Analyzing the Internal Structure of the Organization

	Lecture11: Strategic Manager Skills
	Lecture5: Analyzing the External Structure of the Organization

	
	Lecture6: Formulation of Strategies
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