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« An EPS Node, OBS Node in the database to assign the Project
* Project ID ( a code assigned to the project ) and the project Name,
« The Project Start Date ( and perhaps the Finish Date),
 The Rate Type, Primavera has five rates per resource and this option enables

you to select a rate as the resources rate,
» Other relevant information
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Defining the calendars [y Slald g Al oy 2
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» Define working periods ,holidays and shifts activity and resource
calendars ,

» Three types of calendars available:

» Global-which may be assigned to activities and resources in
any project,

* Project- these are project-specific calendars assigned to
activities, and

 Resource- that are assigned to resources.
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Defining the Project Breakdown %@’ S AV A1 g g &E g pdiall apudl 4000 iy 23
Structures & other codes ﬁ

Also referred to as a Work Breakdown Structure,

Used to categories activities into numerous codes related to the project to assist with
management & reporting

Used either initially prior to defining activities as Hierarchical PBS, or

After activities have been defined as a Matrix PBS
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Define the scope of the activity ? (What is included and excluded?)
Activity duration?
Whom will do the activity?
What are the deliverables or output for each activity?

Activities should be measurable and specific.
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The PMI defines three types of logic:

 Mandatory dependencies
* Discretionary dependencies

« External dependencies
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1- Creating a Blank Project s
2- Copy Existing Project

3- Importing a Project

4- Setting Up a New Project
5- Project Dates

6- Saving Additional Project and EPS Information Topics

/- Workshop Creating Your Project
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« Select File, New to run the create New Project Wizard

 Information Required:

« EPS Node

* Aunique Project ID

* Project Name

» Planed Start date

* (Optional Must Finish By date)

» Responsible Manager(OBS) \da B g pda pLAS) llae Skl "o o3 AL A
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Simple Examples of WBS Structures PAV
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 The WBS for three buildings on one site may look like the pictures below:
* In which situations would each example be applicable?
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Creating a New Shared Resource Calendar D:r 3 & i 3 ga ag ol L)
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To create a new Shared Resource calendar: gﬁ
— Select Enterprise, Calendars..., to open the Calendarsform,
— Select the Resources button,
— Click on an existing Shared Resource Calendar,
— Repeat the same process as creating a Global or Project Calendar.
— A Personal Resource Calendar may also be made into a Shared Resource Calendar by:
* Opening the Calendar form, Resource button,
e Selecting an existing Personal Calendar and clicking on the To Shared icon.
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Primavera File Types a%
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* Primavera data is kept in a Oracle or SQL Database and users are usually unaware of the
database format,

* The following Primavera proprietary file formats available for import and exporting data:
— XER — Exchange one or more projects between Primavera databases
— RLF — Exchange Layouts between Primavera databases
— ANP- Saves the position of activities in an Activity Network
— ERP — Exchange Reports between primavera databases regardless of the databases

— XML- A new Primavera PM format introduced with Primavera Version 6.0 which is
used to import data from the Project Manager module.
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